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Amnesty International acknowledges the editorial and design contributions of The Torchlight Collective.

Amnesty International is a global movement of people who take injustice personally. We are campaigning for
a world where human rights are enjoyed by all. We investigate and expose the facts, whenever and wherever
abuses happen. We lobby governments, and other powerful groups such as companies. Making sure they keep
their promises and respect international law. We support people to claim their rights through education and
training. By telling the powerful stories of the people we work with, we mobilize millions of supporters around
the world to campaign for change and to stand in defence of activists on the frontline.
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Amnesty International’s Youth, Power, Action!
International Youth Strategy 2017 - 2020 is
inspired by a vision where young people play
active roles in creating a more equitable world.
Through this Strategy, Amnesty International
affirms its commitment to enabling youth to
lead in protecting and promoting human rights.
The movement champions non-discriminatory
practices in working with young people and
strengthens collaboration across generations. The
inclusion of young people in the movement is
underpinned by mutual respect and trust.

Amnesty International has set ambitious targets
for this Strategy and aims for young people
to comprise one third of our supporter base by
2020. A critical aspect of realizing this vision
is supporting the creation of National Youth
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Strategies. These provide a vision and roadmap
for building youth participation into Amnesty
International’s work in all areas and promoting
children’s and young people’s rights globally, with
a view to achieving real human rights impact. The
development of a National Youth Strategy offers
a platform to unify people in positions of power
— including youth activists — around a concrete
agenda for change.

WHY WAS THIS TOOLKIT DEVELOPED?

Amnesty International created this toolkit to
respond to growing interest in developing National
Youth Strategies by staff and youth leaders across
the movement. Some Amnesty International
Sections, Structures or National Offices! have
recently developed National Youth Strategies,
indicating a growing recognition of their value
in championing human rights. This toolkit aims
to provide additional guidance to Amnesty
International staff and youth leaders who seek to
create a National Youth Strategy and monitor its
implementation in the context of their work with
young people and for young people’s rights.

A National Youth Strategy is a commitment to
meaningfully engage young people at all levels of an
Ampnesty International Section’s work and beyond.

HOW WAS THIS TOOLKIT DEVELOPED?

This toolkit was informed by input from across
the movement. In 2016, an organization-
wide review of the International Youth Strategy
indicated that the movement needed additional
practical guidance to support its implementation.
The review sparked the idea for this toolkit,
with the aim of turning the broader goals of the
International Youth Strategy into national level
plans and commitments. As a result, Amnesty
International conducted an online consultation in
August 2017 and a workshop in London in October
2017. The London workshop brought together
youth coordinators and activism coordinators from
different Amnesty International Sections and the
International Secretariat to design the toolkit
content. This was also shared in draft form for
consultation with and input from staff and youth
leaders across the movement.

1. Where we refer to Sections, we are talking about Amnesty International entities which can include Sections, Structures and/or

National Offices.
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This toolkit outlines the process of developing and
implementing a National Youth Strategy. It is not
meant to be a one-size-fits-all template, but rather
a journey you can undertake in your Section. Some
Amnesty International Sections have a long history
of formal work with young people, while others have
started more recently. Regardless of your Section’s
history, this document provides tools and lessons
learnt from across the movement. In compiling it we
have also drawn heavily on external resources that
can inform and inspire different stages of your work.

This toolkit can also be used to integrate a youth
perspective into other existing or soon to be
developed strategies, such as an Activism Strategy,

Fundraising Strategy, Growth Strategy and Human
Rights Education Strategy. This is important
as it will never be enough to have a stand-alone
National Youth Strategy if other strategies and
plans do not pay attention to young people. This
means that when the toolkit refers to a National
Youth Strategy, it could also be understood as a
youth component within a wider Strategy.

Throughout the toolkit, we have emphasized
the importance of including youth perspectives
throughout the entire process using a participatory
approach. A youth Strategy can only work if it is
built on the real-world expertise and experiences
of young people!

HOW HAVE SECTIONS BENEFITED FROM
HAVING A NATIONAL YOUTH STRATEGY?
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WHQO IS THE TOOLKIT FOR?

The toolkit can be used by Youth Coordinators,
Activism Coordinators and other young people,
adult allies? working on youth rights, or by anyone
developing a National Youth Strategy. Managers
and other decision-makers are also encouraged to
use it to support the realization of the International
Youth Strategy.
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WHO ARE YOUTH?

Amnesty International defines “youth” as those
aged under 25, while acknowledging that Sections
might use different definitions based on their
context and history.
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YOUTH PARTICIPATION AND LEADERSHIP
ARE CRITICAL

This Toolkit has been designed to be used primarily
by young people and youth leaders. A solid strategy
process involves young people at all steps. It may
be useful to take a moment to review the “three
lens approach” to youth participation.

As you can see from the image below, young
people should be engaged in multiple ways:
(1) as beneficiaries; (2) as partners; and (3) as
leaders. Sometimes within large organizations,
young people are seen only as beneficiaries or
as implementers of campaigns, but it is crucial
to move beyond this to ensure meaningful youth
participation. This approach can also be thought
of as a continuum of engagement that will pave
the way for young people to become leaders
and participate in all structures and decisions
throughout the organization.

GUIDING PRINCIPLES

The toolkit applies the same principles as those
included in Amnesty International’s efforts towards
the realization of the goals in the International
Youth Strategy, which include the following:

Intersectionality and diversity

Realization of young people's rights
Intergenerational respect and trust
Safeguarding young human rights defenders
Meaningful engagement

Empowerment

Active participation

Youth leadership

Partnerships

Integration and sustainability

THE 3-LENS APPROACH DIAGRAM worwo sane

TARGET GROUPS

-

COLLABORATORS

YOUTH INITIATORS
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You can learn more about the Guiding Principles
on page 28 of the International Youth Strategy
2017 - 2020.

As part of the realization of the goals in the
International Youth Strategy, Amnesty International
works together with children and young people, in
all their diversity. Recognizing this, all Amnesty
International Sections that work with children
and young people have a duty to put in place a
Safeguarding Policy. This is to ensure that children
and young people are protected from all forms of
harm and that appropriate action is taken if harm
does occur. Safeguarding means that the welfare and
interests of the child or young person and their right
to be protected from abuse will always be paramount.

Amnesty International believes in the rights of the
child as enshrined in international conventions
such as UN Convention on the Rights of the Child
(UNCRC). We are committed to safeguarding
the welfare of all children involved in Amnesty
International activities. We will take all possible
steps to promote safe practice and to protect
children from harm, abuse and exploitation. Our
staff, volunteers, members and activists will work
together to develop an environment in our events,
meetings, gatherings, publications and all other
activities that respects the rights of children.

SUPPORT

The Amnesty International Secretariat and
colleagues from other Amnesty International
Sections are here to support you! If you encounter
challenges or questions while using this document,
reach out to us at: youth@amnesty.org

CAN YOU ANSWER THESE QUESTIONS?

FOCUS ON WORKING WITH
AND FOR YOUTH TOWARDS
EFFECTIVE DEVELOPMENT

IF YOU ANSWERED YES T0 ALL OF THESE QUESTIONS,
YOU ALREADY HAVE A STRATEGY.

IF YOU ANSWERED NO TO AT LEAST ONE QUESTION,
YOU NEED TO DO MORE PREPARATION.

/)
<>
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Working for youth as  Engaging with youth as  Supporting youth as
BENEFICIARIES PARTNERS LEADERS
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PARTICIPATORY PRACTICES



Aa INTRODUCTION

v

I 1. Laying the groundwork

2. Stakeholder mapping
and situation analysis

'% 3. Ongoing consultation

v

==0 4. Defining your goals
1 and outcomes

@l o Drafting the Strategy
@ 6. Monitoring, evaluation
& learning

/0\ 1. Review and approval process

c. TAKING ACTION!

Do COMMUNICATING YOUR RESULTS

E. FINAL CONSIDERATIONS

E ADDITIONAL RESOURCES

Having a National Youth Strategy is important
in order to ensure that young people are part of
Amnesty International’s work at all levels, from
grassroots activities to decision-making processes.
This empowers the young people who are already
involved with Amnesty, increases their participation
and strengthens diversity within the movement.

Think about this process of developing a Strategy
like the process of building a house. The good
news is that houses take many shapes and forms,
just like a Strategy. There’s no one way to build
a house (just like there is no one way to develop
a Strategy), but there are some basics you’ll have
to follow to get it right and make sure it works for
you and your team.

HERE ARE SEVEN COMMON STEPS YOU SHOULD PLAN TO FOLLOW:
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<< < > ‘ STEP 2. STEP 4.

STEP 1. STEP 3. STEP 5. STEP 6. STEP 1.
LAYING THE GROUNDWORK  STAKEHOLDER MAPPING ~ ONGOING CONSULTATION DEFINING YOUR GOALS ~ DRAFTING THE STRATEGY ~ MONITORING, EVALUATION ~ REVIEW AND APPROVAL
AND SITUATION ANALYSIS AND OUTCOMES & LEARNING PROCESS
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important to ask some key questions. You should
answer them through a conversation with interested
colleagues and young people and children you
work with. Think about your natural allies in this
process and engage them from the beginning — for
example, people who work on digital campaigning  C) WHAT RESOURCES DO WE HAVE AT OUR DISPOSAL?

want to grow and diversify the Amnesty movement e Will we have enough support from the

and may be particularly excited about joining you. national Section and our external partners,
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At this stage, think of the house you want to build. You would
probably ask yourself a few questions before you get started,
such as: Who do | need to get involved in this project? What
resources — human resources and financial resources — do |
need to cover my costs and execute the project? Is this the
right time for me to build a house? Is there any background
research | need to do? What do | want the house to look like?
What sort of house do | envision when | picture a house? Do
| want a big house or a small house? What do | need to get
organized in order to kick off this project?

0o
THE TRIGK HERE 15 NOT:E W
OF Yougsety, i ok 10 ™A

To GET THIS RIGHT

A) WHERE DOES OUR SECTION CURRENTLY STAND ON YOUTH
ENGAGEMENT AND YOUTH RIGHTS?

How do young people currently participate

in our Section? Are they involved in

the implementation of activities or also
leadership positions?

Do we collect data on youth participation,
such as how many young people engage with
our Section?

Has our Section done any work on youth
rights or important issues that impact youth?
Does our Section have a Safeguarding

Policy in place? If not, some examples

from Sections are available upon request at

outh@amnesty.or,

B) WHAT STRATEGY DO WE WANT TO DEVELOP AND WHY?

What strategies currently exist in our
Section, and which strategies have youth
elements? Where are the gaps?

How do we strike a balance between
ensuring youth issues are not overlooked

in existing strategies, but also that a
potential National Youth Strategy would not
duplicate work?

Would it be best to incorporate youth
components into existing or upcoming
strategies, or to develop an overarching
National Youth Strategy?

If we develop a National Youth Strategy, how
could we ensure that other strategies and
plans also integrate a youth component?

and/or how can we build support?

How many people are dedicated to youth
activism/issues in the Section?

Within Amnesty, which key managers are
already on board, and which managers
might we need to work with and convince to
ensure their commitment?

Are there key youth organizations that would
support a National Youth Strategy? How can
you engage such key youth organizations in
your work?

How much time can we realistically allocate
to developing a Strategy, considering our
other ongoing work?

Are there major work commitments, such
as campaigns or reporting deadlines, which
might interfere with a Strategy development
timeline? Or are there upcoming events and
opportunities we could use to catalyze the
Strategy development — for instance, if there
is an upcoming conference where we could
convene a side-meeting with youth leaders?
What financial and in-kind support do we
have available? For instance, do we have
funds to host in-person workshops? Do we
have free space where we could organize a
consultation?

What digital tools and resources do we have
that can help us engage young members/
supporters/activists? Who from the digital
campaigning and/or engagement team is
interested/available to work with us?
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Based on the answers to the above questions and
considerations, you can gauge for yourself which
of the following three options is best for you at
this time:

OPTION 1.

Proceed with developing a National Youth
Strategy. You currently have or can secure
commitment from your Section managers,

youth leaders and adult allies; you also have the
dedicated time and resources to put towards
Strategy development.

OPTION 2.

Build youth-specific components into existing
strategies. If your existing strategies provide the
right platform for youth issues to be addressed,
you may decide to adapt them rather than create
a new Strategy.

OPTION 3.

Pause on developing a National Youth Strategy.
If you do not feel you have the buy-in from
managers and key allies or the necessary
resources at this time, you can wait to develop
a Strategy. It's a good idea, however, to set up
a future meeting or make time to re-visit this
decision, such as during your

Section’s strategic planning

or year-end review.

g CO
Amnesty \ntemat\ona\ e

If you have decided to take Options 1 or 2, the
following steps will help you get organized and
ready to turn ideas into action!

1. GET ORGANIZED

Set up a core team so that you have support
throughout the entire Strategy development
process. This may include people you engaged in
your initial conversations, like young members or
volunteers; digital campaigning colleagues; the
activism and/or campaigns coordinators and also
youth activists from another organizations. In line
with your Safeguarding Policy you need to consider
if you need to put in place any processes or support
for some of these stakeholders.

It is also key to engage with your Section's
management at the very early stages, in order to
ensure they allocate the proper resources and sign-
off on a suitable timeframe. Their ownership from
the beginning is crucial, in order to increase support
and obtain the necessary approvals along the way.

In discussion with this core team, decide on a
common communication platform that everyone
feels comfortable with, such as Slack, Google
Docs, Dropbox, SharePoint, Podio, or other online
tools so that you can easily collaborate and store
information in one place. If members of the core
team do not have regular access to the internet,
discuss ways of ensuring their participation,
including through face to face meetings, or through
financial support to access the internet.

When setting up the core team, take a moment
to reflect on the diversity of its membership in
terms of age, sex/gender, race, sexual orientation,
gender identity or expression, religion or belief,
ethnicity, national or social origin, socio-economic
status, disability or other status. Youth are not a
homogenous group and those leading the Strategy
development should reflect that diversity.

4’77/7& 2
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2. DEFINE ROLES

Outline clear roles and responsibilities for your core
team. Who will lead the process? Who will review
and provide key input on draft documents? Who will
communicate internally with Amnesty International
staff and externally with key stakeholders? Be
sure that core team members can build Strategy
development into their ongoing work, either within
Amnesty International or externally.

3. MAKE A WORK PLAN AND BUDGET

After you review the full toolkit, create a simple work
plan and timeline for the Strategy development
process. Consider the financial implications of
your work plan and draft an accompanying budget
if needed. Once you have a budget, schedule a
meeting with key Amnesty colleagues to identify
how to access available internal resources. You
may need to revise your budget based on these
discussions. If no internal resources are available,
you may need to identify external sources, such
as foundations or governmental institutions that
may be able to fund the process and even the
activities detailed in the Strategy. Staff in charge
of fundraising in your office will advise.

SEE TOOL 1 IN THE ANNEX FOR A TEMPLATE WORK PLAN TO
HELP YOU GET STARTED
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4. DEFINE YOUTH

With your core team, agree on the definition of youth
you will use throughout the process, depending on
what is most relevant in your country context and
keeping in mind Amnesty Interna
definition. For example: Australialg
Strategy defines youth as young
to 24.

9. UNDERTAKE BACKGROUND R

Before you can develop a Stratgg
understand the human rights ¢
people face and the opportunit
them in your country, as well 3
people currently play in your
provide you with some baseli
inform the Strategy development

A) Pull together the available daté about yout

Activism Offic

membership in your Section, and analyze

membership data if youth statistics are not readily

available. Some key things you should know:

How many of your members and activists
are young people? What is the gender
diversity with the youth constituency of
your Section?

How are young members and activists
perceived by non-youth members and
activists in your Section?

Are young people engaged formally in
leadership structures, for example as
board members?

Are young people able to easily participate
in Amnesty International activities? If not,
what are the key barriers they face (such as
not being reached by existing campaigns,
language, etc.)?

o Amnesy "

)
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What are the existing campaigns that have
targeted young people or are about children
/ young people's rights? How successful
have they been in engaging youth?

Which capacity building initiatives doe

IMAGINING THE FUTURE (CREATING A VISION EXERCISE)

Which groups of young people face
specific barriers? For example, young
women, young people living with HIV,
young people from certain communities
and/or geographic areas?

What human rights violations do young
people specifically face?

Which issues are young people most active
around and how do they engage? Politically,
informally, via social media, etc.?

What are the relevant political, economic,
social, cultural and technological trends in
the country which affect young people?
What spaces exist in your country for youth-
led NGOs and NGOs in general?

What influence can youth-led human rights
movements have in your country? What

are the challenges these youth-led human
rights movements face?

What are the current predominant values
and interests of young people in your
country (noting the potential for diversity
and divergent value systems)?

How do they communicate and share their
motivations and frustrations?

What does the landscape of youth-led and
youth-focused organizations look like in
your country? For example, what are the
issues they work on predominantly, what
are the opportunities they seek and what
are the challenges they face?

6. DEFINE YOUR VISION

Before you dive into developing your Strategy, take
a moment to reflect on a common vision for young
people in your country. Your vision is what you
want the situation to be like (instead of how it is
today). This can be an inspirational exercise that
you undertake together with the core team.
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2. STAKEHOLDER
MAPPING AND

SITUATION ANALYSYS

—l

When you're building your house, it helps to think about who
will need to be involved in the process and who will be most
affected by the house. Who is going to live in it with you? Do
they have the same vision as you about what the house will
look like? Who are your neighbours? Who do you need to know
In local government to approve your housing permits, etc. Who
are your allies? Who are the detractors (meaning, who has the
ultimate authority to say “no” to your house)?

It's also extremely important to be aware of the [and on which
you're planning to build your house. Are there Indigenous
communities you need to consider? What are some potential
barriers you could run into as you think about your house?

@

Now that you've laid the groundwork for Strategy
development, you can embark on the next phase: a
stakeholder mapping and situation analysis. These
exercises aim to help you identify who and what
you will need to change or influence to make a
difference for youth rights.

GLOBAL AMNESTY
INTERNATIONAL STAFF

NATIONAL AMNESTY
INTERNATIONAL STAFF

Global Youth Team Members of the Board

Regional Youth Coordinators | Executive directors
Programmes/Directorates Staff from other areas of

across the International work
Secretariat

Shauna MacLean, Youth Coordinator, N

STAKEHOLDER MAPPING

It is important to understand who the key players
on youth human rights issues are in your Section
and also more broadly. You will need to consult
with and involve them to ensure that the Strategy
supports their work and is achievable. You will also
want to consider which stakeholders are already
supportive, and which ones may be more skeptical,
so that you can work with them to mutual benefit.

SEE TOOL 2 IN THE ANNEX FOR A STAKEHOLDER ANALYSIS TOOL

Stakeholders could include:

AMNESTY INTERNATIONAL THE BROADER HUMAN
VOLUNTEERS / MEMBERS RIGHTS/YOUTH ENVIRONMENT
Young members and Major youth NGOs

volunteers
Young leaders/ groups /
Members who are active on activists from other

youth issues (adult allies) organizations/networks

Members who are not active | Other organizations /
on youth issues networks
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SITUATION ANALYSIS

One of the first things to analyse is how your
Section is uniquely positioned to respond to youth
issues. A SWOT analysis (Strengths, Weaknesses,
Opportunities and Threats) is one way to do this,
particularly to identify opportunities to expand your
Section’s work.

SWOT DIAGRAM

STRENGTHS

AREAS WHERE YOU DO WELL OR ADVANTAGES OF
YOUR ORGANIZATION

WEAKNESSES

AREAS TO BE IMPROVED

In addition to understanding your Section’s
internal strengths and weaknesses, it is important
to see the “big picture” influencing youth rights in
your country. One way to map out a “big picture
analysis” is through a “problem tree”: what
underlying issues affect youth in your country, and
which of these issues will you need to tackle to
have an impact on the problem?

For example, your background research could
indicate that early marriage is a critical issue for
young women in your country. Then during your
SWOT, you find that this is an area Amnesty has

POTENTIAL PROBLEMS / RISKS CAUSED BY
EXTERNAL FACTORS THAT YOUR ORGANIZATION

PROBLEM TREE

EFFECTS

SEE TOOL 3 IN THE ANNEX FOR A TEMPLATE SWOT

CORE PROBLEM

—

CAUSES

OPPORTUNITIES
ADDITIONAL TOOLS

EXTERNAL FACTORS THAT MAY CONTRIBUTE TO
YOUR ORGANIZATION AND CAN BUILD UP YOUR

The above tools are critical building blocks in your
STRENGTHS Strategy development process and completing
them should give you plenty of insight! However, if
you're looking to go beyond a stakeholder analysis,
SWOT and/or problem tree, we have included some
additional tools that you can use at your discretion.

SYSTEMS MAPPING

If you want to unpack some of the analysis you have
done through a SWOT analysis and Problem Tree,

THREATS

MAY FACE

campaigning skills around, and that it
addressed by other organizations. It cou
core component of your Strategy. But to
tackle this issue, you must first ig
“roots” of the problem — such as lack ¢
education, gender norms and financial
Knowing what causes the problem all
develop more systematic solutions.

SEE TOOL 4 IN THE ANNEX FOR A PROBLEM SOLUTION TREE
EXERCISE

ICEBERG

Another way to look at the broader context of
your work is to think about key events, patterns
and structures that affect youth issues and shape
our perceptions of young people. To get a broader
view of these patterns and structures, which are
sometimes invisible, you can visualize them in an
“iceberg”.

SEE TOOL 6 IN THE ANNEX FOR AN ICEBERG FROM
MOBILISATION LAB
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3. ONGOING
CONSVULTATION

It's very difficult to build a house alone. There are constant
conversations you need to have with the various stakeholders —
the architect, the contractor, the plumber, the electrician, your
roommates, your neighbours. You don’t talk to them just once,
but rather connect with them at various points throughout the
process. The Strategy is no different! The point here is to make
sure you can gather and utilize as much expertise as you have
access to throughout the project to make sure it’'s the best
house it can be.

Iy Coorr;
I'd/n .
ator Amnesty International Canada (Eﬂg\"S“'Spea\k\“?)

Once you have a basic idea of what you want to
achieve, you can start inviting others to comment
on your emerging vision and ideas.

There are many ways to solicit input and engagement
from those outside your core team. Consultations
can be in person and/or online, depending on
the available funds, time and context. Involving
a broad range of actors is crucial, as is keeping
these people informed and engaged throughout
the process. Since it is a youth Strategy, engaging
a diverse group of young people is of course
key! Getting the commitment for supporting the
National Youth Strategy from decision-makers and
staff from your Section is also important, not just
for the development of the Strategy but also for the
implementation, including securing the necessary
human and financial resources.

Here are some ideas for how you can organize
a consultative process — you can use some or all
of these methods depending on what works best
for you. You may also want to take a moment to
review Amnesty’'s 10 Design Principles for Digital
Campaigning, which contains consultation elements.

HOST A ONE - OR TWO-DAY IN PERSON
CONSULTATION

The purpose of this could be to get feedback on
the Strategy goals, SWOT, theory of change and to
brainstorm the potential activities. Find a balance
between ensuring a diverse group of participants
(youth from different backgrounds, adult allies,
Amnesty staff) and not having a group that is too
large to enable meaningful discussion. Aim for a
total participant list of 15-25 (max). Consider at
what stage of your Strategy development it is most
useful to host one or more in-person consultation(s),
and how in-person consultations may be critical for
people with disabilities and those who do not have
access to the internet, among others.

SEE TOOL 8 IN THE ANNEX FOR ADDITIONAL MATERIALS ON
RUNNING CONSULTATIONS

3. docs.google.com/document/d/1f ewV4bMGkZINPVpNg9wBozBfStnS-paNz4ymYkONKY/edit
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ORGANIZE AN ONLINE CONSULTATION

If you want to solicit input from a more geographically

dispersed group, an online consultation might be
key. Once people have confirmed participation,
hold a conference call or Skype to brief them
on the background and process, and allow for
real time Q&A. Then disseminate a Google Doc,

Amnesty International India

online survey or other online platform where they
can input. You can also use this method to invite
feedback once you have a draft Strategy document.

You can use a range of digital tools to solicit input
throughout the consultation process. These include
Facebook groups, WhatsApp conversations, polls or
surveys (such as through Google Forms) and Twitter.
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Think of this step in the Strategy development process like
drafting the blueprint for your house. What are the parameters
of the house? The dimensions? Is everyone on the team clear
about what their role is and what they need to execute their
job? Is the timeline clear? Are the milestones reasonable? How
long will it take for you to get the materials in order, and to get
your budget secured?

Now that you have done some background research
to better understand the situation for youth in
your country, as well as how your current Section
engages with youth, you can take a step back and
look at your analysis. Take a moment to think about
what stands out. You can use the following guiding
questions as you review this data:

* What are the issues my Section can make
a difference around when it comes to youth
rights, versus issues that are better addressed
by other players?

e What are the most burning or pressing issues
to address in the next three years, versus
issues that may take a very long time (say up
to 10 years) to resolve?

*  Which challenges are specific to young
people, versus those which apply to the whole
population? Which might be better addressed
via Amnesty’s other strategies?

You can now use these insights and reflections to
create an important piece of your Strategy — the
goals. A goal should answer the question — what
is the change you want to see as a result of your
Strategy? While they are “big picture” focused,
they should also be achievable.

Ideally the goals of a National Youth Strategy should
be aligned with the goals of the International Youth
Strategy. These are:

1. Young people’s perspective and agency are at
the centre of Amnesty International’s human
rights work in the protection and promotion of
human rights.

2. Young people in all their diversity are enabled
and empowered to actively participate at all
levels of our work, underpinned by mutual
respect and trust.

3. Young people in all their diversity make up one
third of Amnesty’s supporter base in order to
contribute to human rights impact.

It is crucial that your goals also fit in the national
Strategy and priorities of your Section, so that youth
issues are integrated. And, of course, continually
take into consideration your situation analysis to
determine which priorities are most relevant in
your country.

EXAMPLE UF STRATEGY GUALS AMNESTY INTERNATIONAL BURKINA FASO

1

2.
3.
4

EXAMPLE UF STRATEGY GUALS AMNESTY INTERNATIONAL AUSTRALIA
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Once you have your goals, the next step is to think
about a theory of change:

* How are you planning to achieve the changes
you want?

* Why is that change expected to happen in a
particular context?

If you know where you are currently standing in
relation to your goals and where you want to go in
the long term, the theory of change should define
how you get there. The Stakeholder Mapping,
SWOT and Problem Tree analysis will be especially
helpful here.

Keep in mind the strategies that are already in
place within your Section and build upon them; the
theory of change will help you identify what kind
of activities and approaches are needed. There
are different diagrams, templates and guidance to
help you create a theory of change. When you and
the team create your own theory of change, you will

DO IT YOURSELF THEORY OF CHANGE

WHAT IS THE WHO IS WHAT IS YOUR | WHAT STEPS WHO IS WHAT IS YOUR | WHAT STEPS
PROBLEM YOUR KEY ENTRY POINT | ARE NEEDED YOUR KEY ENTRY POINT | ARE NEEDED
YOU ARE AUDIENCE TO REACHING | TO BRING AUDIENCE TO REACHING | TO BRING
TRYING TO YOUR KEY ABOUT YOUR KEY ABOUT
SOLVE? AUDIENCE? CHANGE? AUDIENCE? CHANGE?

MEASURABLE | WIDER

EFFECT? BENEFITS?

MEASURABLE | WIDER

EFFECT? BENEFITS?
Key Key Key Key Key Key
assumptions assumptions assumptions assumptions assumptions assumptions Stakeholders

have a clearer sense of how to achieve your goals.
Measurable effects (described in the Theory
of Change template above) are also commonly
referred to as “outcomes”. Amnesty International
defines a successful outcome as “an observable
change in the attitude, behaviour or action(s) of
a key actor or constituency” which works towards
achievin our Strates

: e
Romain Geiser, Youth Coordinator, Arnesty!

Q
R

o

A seat is reserved for a youth representative on
the board, and this representative serves on at
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This is the part where you start BUILDING. You're bringing
together all of the nails and hammers and wood and bricks (or
whatever materials you're using for your house!) to make sure
your plan comes to life. Remember that this can’t be rushed,
and you want to make sure that you're staying in close contact
with your team of builders throughout, but this is the fun part!

AMNESTY INTERNATIONAL BURKINA FASO
GENDER AND YOUTH STRATEGY

CHAPTER IN THE STRATEGY

CONTEXT AND
JUSTIFICATION

GOAL AND OBJECTIVES

DURATION OF
IMPLEMENTATION
PRIORITY AREAS

MONITORING & EVALUATION

CONCLUSION

EXAMPLES QUOTED FROM CHAPTERS OF THE STRATEGY

In implementing the International Youth Strategy, Amnesty International Burkina Faso has
introduced various approaches aimed at further promoting and encouraging the active
participation of young people in its campaign activities.

Amnesty International Burkina Faso is encouraging the presence, activism and active
participation of youth and women within the movement for greater impact on human rights
in general and on their own specific rights.

The national youth and gender Strategy will be implemented over a period of four years,
namely from 1st January 2013 to 31 December 2016.

Active participation: With an emphaS|s on developing young people and women’s skills and
building their self-confidence

retariat [Amnesty International Burkina
inator under the supervision of the
oordinator will conduct visits and follow-up

Follow-up will be und
Faso], in this case b
Executive Director.
missions to all entiti

This must have the app irector and the Board to develop the various
aspects of the Strategy into cale and integrated projects with ToRs, a well-
planned timetable and the requisite resources.

would need to communicate with all types of audience.

AMNESTY-INTERNATIONAL

BURKINA FASO

GENDER AND YOUTH

STRATEGY
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In the final stages of building your house, this is the point where
you do a walk-through of the building to make sure you can
judge what is working and what isn’t! How will you know if the
work was done properly? As you walk through every room and
down all the steps, what are you looking for to make sure it’s
right? Does the house match the original blueprint and initial
plans? You want to be able to measure what worked out and
what could be improved and having a Monitoring, Evaluation
and Learning plan will help here.

Creating a monitoring, evaluation and learning
framework (or component) is a crucial part of your
National Youth Strategy. Such a framework allows
you to assess over time whether your Strategy is
making a difference! It also ensures that you
capture key lessons learned along the way, so that
you are always growing as a Section when it comes
to youth issues.

Monitoring, evaluation and learning chapters
usually have indicators, which allow you to measure
progress made towards your goals. Having specific
youth indicators is essential to determine whether
you are accomplishing your Strategy’s goals. As
previously discussed, a baseline of information
provides you with a starting point to monitor and
evaluate the changes that may occur as a result of
the Strategy.

Your National Youth Strategy may employ similar
indicators to those used to measure progress of the
International Youth Strategy, such as:

) Sara Vida Coumans

The number of Amnesty International
supporters, activists, members, staff and board
members under the age of 25

The number of young Amnesty International
supporters, activists and members from
diverse backgrounds (race, ethnicity, sexual
orientation, religion and spiritual affiliation,
socioeconomic status, gender, sex, national
origin, physical / psychological / mental

/ learning ability, educational and other
backgrounds relevant to the national context)
The number of national youth strategies

and other strategies which integrate a youth
component across the movement

The number of financial resources dedicated
to youth work directly at the national level (i.e.
youth specific budget lines)

The number of staff FTE (full time equivalent)
with a youth brief who lead youth work at the
national level

The number of projects at the national level
with a youth focus

The number of young Amnesty International
supporters, activists and members
participating in capacity development forums
at the local or national level

The number of supporter journeys which are
specific to young people and their retention
within Amnesty International

The “quality” of youth participation, which can
be measured on the “ladder of participation”
The most significant change seen in terms of
impact of youth participation within Amnesty
International, which can be reported in a
qualitative story.
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PREPARING TO GATHER THE INFORMATION
YOU NEED FOR EVALUATION

Although you are only at the Strategy development
stage, it is a good idea to take this opportunity to
discuss with the core team how you will gather the
data needed to evaluate outcomes and successes.
Most of the indicators in the above list are
quantitative, and the information can be gathered
from available membership data, budget analysis,
etc. But you can also gather qualitative information
through interviews and focus groups (among other
methods), which can shed light on the quality of
youth participation and other issues not easily
captured in numbers.

Also, you can capture impact stories from individuals
who have evolved within Amnesty International or
who may “grow” within the organization. Many
current Amnesty International staff and members
became involved as young people; their long careers

TIPS

Learning about your successes and challenges is
important. One of the main points about doing
evaluations is to have the opportunity to improve in
the future, so make sure you take time to reflect on
the results and act accordingly.

Keep in mind that monitoring, evaluation and
learning should be an ongoing process; try not
to focus only on an evaluation at the mid-point
or the end of the Strategy period. As evaluations

ONE OF Ty MAIN POINTS
ABOUT Dopng o PONT® ¢
POING EVALUATIONS 5. 1, \mpRoVE

T0 HAVE THE oPPORTUN
| THE FUTSK?E. 50 MAKE SUKESULTS
E TIME T0 REFLECT ON “'EYK
AND ACT ACCORDINGLY.
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7. REVIEW AND
APPROVAL PROGESS

Your house is up! This is exciting! Once you have a finished
structure, you want to get it inspected so that you can get
other opinions about the final product. Who needs to sign off
on this house to make sure it’s fit to inhabit? Should you have
an engineer double check it for structural strength?

This 1s also an opportunity to go back to your stakeholder
mapping and think about the people you involved from the
beginning. What do your neighbours think? And going back
to your monitoring and evaluation plan: what was done well?
(Celebrate that!) Was there anything that didn’t go as planned?
What could be improved? Did it pass inspection?

Once you have a draft Strategy, it is important to
solicit input from key stakeholders. This can often
be done online, such as through inviting people
to comment on a shared Google document, or
circulating the document via email. If you have
upcoming in-person meetings, you could also
present the draft Strategy for feedback. It is critical
that you share a draft with your organization's
leadership, so that they are aware of the direction
the Strategy is heading in and have time to input.
This also ensures that you will have an easier time
getting the final version approved.

After you receive comments, take the time you
need to adapt the Strategy accordingly. You may
want to have additional discussions or debates with
your core team to determine how best to address
any challenging or through-provoking comments.
This also may include having a conversation with
the person who made the comment so they feel
their views have been considered.

Once you have the final Strategy document and
it has had leadership sign-off, you should share
it with all the stakeholders who participated in
the consultation processes before you release
it publicly. The Annual General Meeting is one
great place to present the Strategy and generate
enthusiasm around its implementation amongst
your Section’s membership. You could also share
it at operational and internal planning meetings
to raise visibility.

Think about how you want to disseminate and
promote the Strategy so that it can be accessed
by young people and youth organizations in your
country. Sharing the Strategy widely can also help
keep you accountable.
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YOUTH PERSPECTIVES
AT _THE CENTRE OF AMNESTY
lNTERNATIONAl'SO\Zgg}(MEST

- MAKING IT A REALITY

YOUTH STAND UP TO END GENDER-BASED VIOLENCE (vours case sruoy

AMNESTY INTERNATIONAL ZIMBABWE

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

Educating Women for Empowerment and Justice is a five-year project against gender-based
- violence run by Amnesty International Zimbabwe. It is being implemented in four provinces across
the country. The project targets men and women both young and old but has a strong focus on
: young women and youth rights.

- TIPS

e EXPLORE AND INVEST IN NON-TRADITIONAL FORMS OF HRE! The participation of theatre troupes provided a
form of “edutainment”, an engaging non-traditional format for human rights education.

e INVOLVE YOUTH IN THE PLANNING PROCESS! The organizers brought youth into the planning process
once they realized the high impact being achieved through youth involvement.

e CREATE SAFE SPACES TO FOSTER YOUTH OWNERSHIP OF A PROJECT! The youth communities’ sense of
ownership over the project allows them to define how they want the project to be run and
achieve high impact.

e BUILD LOCAL NETWORKS! The role of Gender Focal Persons allows for locally grounded networks
and collaborations.

*  PROMOTE INTERGENERATIONAL COLLABORATION! This youth-focused project engages with community
elders and leaders to end gender-based violence.

For more information: www.amnesty.org/en/documents/act10/5703/2017/en

.
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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ENSURING THAT YOUNG PEOPLE
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YOUTH GASE STUDY
AMNESTY INTERNATIONAL

- == == == 3

YOUTH CASE STUDY

PARTIGIPATE AT ALL LEVELS
OF AMNESTY INTERNATIONAL e e

h == =n == h == =u == o

The second goal of the International Youth Strategy
focuses on youth participation in decision-making
processes, intergenerational collaboration and

WHAT MEASURES CAN YOU UNDERTAKE T0
PROMOTE SAFEGUARDING?*

CLAIMING IT! EXPANDING SPACES FOR YOUTH PARTICIPATION
IN GUVERNANCE (YOUTH CASE STUDY)

AMNESTY INTERNATIONAL PHILIPPINES

The impact on activism by young members of Amnesty International Philippines is long
recognized. In 2005, a “YouthRep” position was institutionalized as part of the National Board,
ensuring that the needs, interests and concerns of young people are considered in every policy
and campaign and enabling channels for the Section’s youth activists to proactively participate
in governance.

TIPS

TAKE A MOMENT TO REFLECT! How does my Section see young people? Why is youth representation
necessary and valuable? This will clarify the core motivations to make changes.

IT HAS TO BE YOUTH-LED! Encourage spaces where young people can engage in the decision-making
processes and let them determine what that space means to them.

ALLOCATE BUDGET! Set a separate budget to ensure that costs related to guaranteeing youth
participation are planned for and realized.

REPRESENTATION ON THE BOARD IS NOT THE END IN ITSELF! Once you have a space for young people at the
decision-making table, remember that this is just the beginning.

For more information: www.amnesty.org/en/documents/act10/7855/2018/en
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SMS. Remember that young people’s access
to different platforms may vary even within a
small geographical region.

22

YOUTH GASE STUDY YOUTH CASE STUDY

AMNESTY INTERNATIONAL | AMNESTY INTERNATIONAL
SECRETARIAT ) NEW ZEALAND ‘

STUDENT-LED CAMPAIGN CALLING FOR RELEASE OF PEACEFUL
STUDENTS IN MYANMAR vour case suow

AMNESTY INTERNATIONAL SECRETARIAT, GLOBAL YOUTH TEAM

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The Release Myanmar Peaceful Students campaign was a student-led campaign with the aim of
mobilizing student activists around the world to show solidarity with peaceful student protesters
in Myanmar who had been detained or were facing charges solely for peacefully protesting
against the National Education Law between December 2015 and April 2016.

TIPS

© FOR AND BY STUDENTS! If you are running a student campaign, emphasize that it is a campaign
developed by students for students, as it brings the campaign closer to the realities of those
taking action.

e CATCH UP REGULARLY! Have regular meetings to catch up on progress and update each other.

e ASSIGN A GROUP LEADER! A group leader can coordinate the process of a campaign from the very
beginning.

o SHARE AND ASSIGN RESPONSIBILITIES! If you work with joint social media accounts, spread the workload
by sharing and assigning responsibilities for managing it for a set period.

For more information: www.amnesty.org/en/documents/act10/5705/2017/en

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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You've done the groundwork, you've drafted
your Strategy and put actions into practice. Well
done! Communicating your Strategy and sharing
with others what you have learned is important.
An effective way of convincing everyone of the
authenticity, importance and relevance of your
Section’s youth Strategy is through sharing the
impact and linking back to the Strategy.

Here are a few communications approaches that
will help you to inspire and inform others and
raise awareness of your work. This will also help to
identify which aspects of your Strategy are working,
which are not and what adjustments need to be
made. This will help shape your Strategy as you
move forward and lead to improved results.

e Highlight results with clear, simple, jargon-free
messaging that appeals to all age groups.

e Select key dates to review and showcase your
impact within Amnesty through producing
communication materials. For example, you
can write a story or case study about changes
that occurred as a result of the Strategy; film
a short video or video interviews with youth
leaders; and use images or photography to
capture actions.

* Keep in mind that communication materials
should inspire, educate and reinforce key
messages.

e |t is important to also document challenges
and be honest about shortcomings. Most
importantly, never lie or exaggerate the results
as this undermines the credibility of your work!

¢ |nvolving the young people who made it
possible is very important. Make sure you
showcase what was relevant for them,
including the challenges and lessons learned.

There is no single way to communicate the results of
your Strategy. But making communications a core
plank of your Strategy planning and implementation
process is a useful way of showcasing the difference
a youth Strategy is making to your Section’s results
and obtaining feedback that will help to strengthen
its implementation.



Aa INTRODUCTION
Bs DEVELOPING A STRATEGY
c. TAKING ACTION!

Do COMMUNICATING YOUR RESULTS

o

E ADDITIONAL RESOURCES

A National Youth Strategy can empower and
maximize the potential of youth within Amnesty
International. Young people who participate in
different social movements are often seen as
implementers or campaigners, but they are much
more than that. It is important to show adults
that young people have relevant experience and
knowledge to lead the human rights movement.

Remember that the final aim of having a National
Youth Strategy is to ensure that young people must
be seen not only as numbers, but as real change-
makers within Amnesty International and within
our societies.

YOUTH AS RIGHT-HOLDERS PARTNERING WITH DUTY-BEARERS
TO CREATE A HUMAN RIGHTS-BASED SOCIETY

(SOURCE: RAVI KARKARA)

l
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l
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B. DEVELOPING A STRATEGY SW OT A N A I_Y S | S YOUR ORGANIZATION YOUR ORGANISATION AND CAN BUILD UP YOUR
STRENGTHS

Ca TAKING ACTION!

D. communcanne vour Resuirs SWOT
SWUT ANALYSIS (THIS TOOL HAS BEEN DEVELOPED BY DEVELOPMENT IMPACT 4 YOU)

Reference for more details:
diytoolkit.org/media/SWOT-A4. pdf AREAS TO BE IMPROVED POTENTIAL PROBLEMS / RISKS CAUSED BY
E ADDITIONAL RESOURCES EXTERNAL FACTORS THAT YOUR ORGANISATION
MAY FACE
TOOL 1.
TOOL 2 STRENGTHS WEAKNESSES
) e What do you do better than anyone else? e What could you improve?
e What makes you unique? e What should you avoid?
TOOL 3. e What unique or lowest-cost resources can you e What are things that users might see as weaknesses?
draw upon that others can't? o
TOOL 4. e What do people in your market see as your strengths? §
=
<
TOOL 5. =
=
=
TOOL 6. =
TOOL 7.
TOOL 8.
TOOL 9. OPPORTUNITIES THREATS
e Do people have a need? e What challenges do you face?
TOOL 10 ° Do people prefer something else? e What are your competitors doing?
. e Are there any changes in technology? e |schanging technology making things difficult?
e Are there changes in government policy? ° Is there an issue with finances?

EXTERNAL I FACTORS

<< 2
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; «  INTRODUCTION Tl 4‘
+  DEVELOPING A STRATEGY PROBLEM SOLUT'ON
C.. o eron TREE METHODOLOGY EFFECTS

Da COMMUNICATING YOUR RESULTS

This methodology is adapted from: Respect My Other templates you can use are developed by
E Rights, Respect My Dignity: Module Three - Mobilisation Lab as Problem Diagram:
+ FINAL CONSIDERATIONS Sexual and Reproductive Rights Are Human Rights  mobilisationlab.org/wp-content/uploads/2017/02/
(www.amnesty.org/en/documents/ A4-ProblemDiagram.pdf
act30/0010/2015/en) Reference for more details on PAGE 13:
F mobilisationlab.org/wp-content/uploads/2017/03/
'« ADDITIONAL RESOURCES CA-define-final.pdf

TOOL 1.

GROUP WORK: PROBLEM TREE

TOOL 2. Divide participants in small groups of four to six and give each group a piece of flipchart paper with

a tree drawn on it entitled “problem tree”.

TOOL 3. e Ask each group to select for discussion one problem from those identified in the previous step. Draw
or write the problem in the trunk of the tree.

e Encourage participants to discuss the immediate causes of the problem by asking “Why do you think CORE PROBLEM

TOOL 4. this happens?” ittt

e Draw or write each cause as the roots of the tree.

TOOL 5. e For each of the immediate causes, encourage participants to identify the underlying causes by

asking again “Why does this happen?” Add another connected root, until all of the possible

underlying causes have been identified.

TOOL 6. e Encourage participants to identify the immediate effects of the problem. Ask “What happens next?”

Draw or write each effect above as the branches of the tree.

TOOL 7. e Follow the same process as before, this time until all of the possible effects have been identified.

Keep asking: “What happens after that?”

TOOL 8.
e GRUUP WORK: SOLUTIONTREE CAUSES

Select one of the problems which participants want to address and put that problem tree on the wall.

e Cover another wall with paper and draw another large tree; entitle it “solution tree”.

TooL 10. e Now ask participants to consider the causes and effects that are identified on the problem tree and
write solutions on leaf-shaped pieces of paper and stick these on to the solution tree.

e Group together any solutions that are similar.

e Agree which solutions would be easy and those that would be more difficult to achieve.

e The solutions to the problems represent the change you would like to see and could be one of the
areas you focus on in your National Youth Strategy.

<< 2
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Aa INTRODUCTION

Bo DEVELOPING A STRATEGY
C. TAKING ACTION!

Da COMMUNICATING YOUR RESULTS

E. FINAL CONSIDERATIONS

E ADDITIONAL RESOURCES
TOOL 1.

TOOL 2.
TOOL 3.
TOOL 4.
TOOL 5.
TOOL 6.
TOOL 7.
TOOL 8.
TOOL 9.

ToOL 10.

<< 2

JOOL 5.

SYSTEM MAPPING TOOL

SYSTEM MAPP I N G TO OI- (THIS TOOL HAS BEEN DEVELOPED BY MOBILISATION LAB)

By attempting to map the full system (to the extent
possible) which we want to change — whatever the
problem is that we've identified, there’s a system
of people, groups and other forces that act to make
that problem exist — we are better positioned to
understand the key relationships which, if shifted,
could change the entire system.

(Mobilisation Lab)

e PURPOSE OF THIS EXERCISE:
Understanding the people and systems that
make up the problem you're tackling related
to your youth work and identifying disruptive
trends, stakeholders and opportunities for
your youth work at national level.

e KEY DIFFERENCE FROM POWER MAP:
A focus on relationships between actors, rather
than on the actors themselves.

e EXPECTED OUTCOMES:
A picture of the people and relationships that
maintain the status quo and how to identify
current and potential disruptions to this
system.

Reference for more details on PAGE 23:
mobilisationlab.org/wp-content/uploads/2017/03/
CA-define-final.pdf
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CURRENT SYSTEM

* WHO AND WHAT MAINTAINS OR ADVANCES THE STATUS QUO?
o WHAT ARE THE KEY RELATIONSHIPS?

* WHO HAS POWER IN THIS SCENARIO?

WHICH RELATIONSHIPS THAT YOU IDENTIFY
ARE SYSTEM CRITICAL?

DISRUPTIONS
Who and what is/can disrupt the current system?

WHAT SUPPORTS

WHO OR WHAT SUBSTANTIALLY
SUPPORTS THE SYSTEM BUT IS
NOT DIRECTLY INVOLVED IN IT?
HOW?

Where is there disruption/
vulnerability in the
supporting systems?

WHO
WHO IS LOSING UNDER
THE CURRENT SYSTEM?

Who wants/needs to
disrupt the current system?
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Ba DEVELOPING A STRATEGY
C. TAKING ACTION!

D. COMMUNICATING YOUR RESULTS

E. FINAL CONSIDERATIONS

E ADDITIONAL RESOURCES

TOOL 1.

TOOL 2.
TOOL 3.
TOOL 4.
TOOL 5.
TOOL 6.
TOOL 7.
TOOL 8.
TOOL 9.

ToOL 10.
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TOOL 6.
ICEBERG TOOL

EVENTS
© WHAT JUST HAPPENED?

STRUCTURES

 WHAT HAS INFLUENCED THESE PATTERNS?

o WHAT ARE THE RELATIONSHIPS
BETWEEN PARTS?

o WHAT ARE THE RULES, NORMS, VALUES,
CULTURES, POLICIES?

MENTAL MODES

 WHAT ASSUMPTIONS, BELIEFS AND VALUES
DO PEOPLE HOLD ABOUT THE SYSTEMS?

o WHAT BELIEFS KEEP THE SYSTEM IN PLACE?

31

I c EB E RG TU OI. (THIS TOOL HAS BEEN DEVELOPED BY MOBILISATION LAB)

This tool has been developed with these guiding
questions:

1.

On a large drawing of the iceberg, start

adding post-it notes describing what you know
about the structure of the system and critical
relationships. Discuss and add the rules, norms
and values of the system to aim for better
understanding.

Going one level deeper, what are the deeply
held beliefs that support the current system?
Are there a few key beliefs you can identify that
enable the system to continue?

Look at what is happening now that is a
product of this system: headlines, civil unrest,
community struggles?

From this can you see any patterns about what
has been happening or what is changing?

REACT

ANTICIPATE

DESIGN

TRANSFORM

5. Now move to the responses. Is there anything
happening in the system now that you need to
respond to? How could you respond in a way
that impacts the deeper levels of the system?

6. Based on patterns and recent changes, can you
anticipate any opportunities?

7. How could you disrupt the relationships and
rules of the system to design a new one?

8. And what beliefs and mindsets need to shift to
transform the system?

9. From what you have learnt, can you update your
strategies?

Reference for more details on PAGE 26:
mobilisationlab.org/wp-content/uploads/2017/03/
CA-define-final.pdf
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JOOL 2

THEORY OF CHANGE TEMPLATE

KEY
ASSUMPTIONS

KEY
ASSUMPTIONS

KEY
ASSUMPTIONS

32

TH EU RY 0 F c HAN G E TEM PLATE (THIS TOOL HAS BEEN DEVELOPED BY DEVELOPMENT IMPACT 4 YOU)

(Introduction by Development Impact 4 You)
Setting up a Theory of Change is like making a
roadmap that outlines the steps by which you plan
to achieve your goal. It helps you define whether
your work is contributing towards achieving the
impact you envision, and if there is another way
that you need to consider as well.

The Theory of Change tool not only helps to clearly
articulate and connect your work to your bigger
goal, it also allows you to spot potential risks in
your plan by sharing the underlying assumptions

KEY KEY
ASSUMPTIONS ASSUMPTIONS

in each step. In large organizations, when there
may be several projects running simultaneously,
the Theory of Change helps to map these different
projects first and then consider how they link and
relate to each other.

This tool can also aid in aligning team members
to the larger end goal, and help them understand
their role in achieving it.

Reference for more details:
diytoolkit.org/media/Theory-of-Change-Size-A4.pdf

KEY STAKEHOLDERS

ASSUMPTIONS
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TOOL 9,
THE FLOWER OF PARTICIPATION
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Bg DEVELOPING A STRATEGY

C. TAKING ACTION!

D; COMMUNICATING YOUR RESULTS

E. FINAL CONSIDERATIONS

E ADDITIONAL RESOURCES
TOOL 1.

TOOL 2.
TOOL 3.
TOOL 4.
TOOL 5.
TOOL 6.
TOOL 7.
TOOL 8.
TOOL 9.

ToOL 10.
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CONSULTATION RESOURCES

Below are some tools and resources for how to run effective and impactful consultations.

Community Planning Toolkit
www.communityplanningtoolkit.org/sites/default/files/Engagement. pdf

This toolkit provides guidance on the issues to consider when planning and designing community
engagement. It focuses on quality and effectiveness, process planning and designing engagement
tailored to the particular issue, level of participation to be achieved, timeframe and range of
stakeholders affected. The toolkit also identifies standards for measuring quality community
engagement, offers are range of activities for holding the consultation, and provides tools to help
choose the right method for your consultation.

Consultation Toolkit (Save the Children)
www.savethechildren.org.uk/content/dam/global/reports/advocacy/consultation-toolkit.pdf

This is a practical guide about how to consult with children and young people on policy related issues.

It is written for community workers, youth workers, teachers, local authority workers, facilitators and
other organisations and individuals working with children and young people. It is also for children and
young people themselves who may be involved or interested in organising a consultation exercise.

Creative youth consultation and participation toolkit (Culture Hive)
www.culturehive.co.uk/resources/creative-youth-consultation-and-participation-toolkit

This practical toolkit represents a snapshot of the research and profile raising work undertaken by the
English National Youth Arts Network. It demonstrates how the arts can be used as a tool to consult
with young people; showcasing practical examples and case studies from the cultural sector. It also
signposts other useful resources for youth consultation.

Youth Consultations for a Post-2015 Framework (Restless Development)
www.restlessdevelopment.org/file/post-mdg-youth-consultation-toolkit-pdf
This toolkit has been designed to facilitate conversations with young people around the world on the

subject of the post-2015 development framework, i.e. what should follow the Millennium Development

Goals. It was informed by specific input from partners in Sierra Leone, India, Nepal, Colombia, the
United Kingdom, Kyrgyzstan, Croatia, Kenya, Romania, the Philippines, Ghana and Tanzania, but
could be used by any youth organisation in any country wishing to stimulate conversation about a new
development framework and what that would look like for young people.
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BASED ON THE THEORY OF THE LADDER OF PARTICIPATION BY ROGER HART.
DEVELOPED BY CHOICE FOR YOUTH & SEXUALITY AND YOUACT.

YOUTH INITIATED, SHARED
DECISIONS WITH ADULTS
(HIGH RESPONSIBILITY)

YOUTH INITIATED
AND DIRECT
(HIGH RESPONSIBILITY)

ADULT INITIATED, SHARED
DECISIONS WITH YOUTH
(MEDIUM RESPONSIBILITY)

ASSIGNED CONSULTED
BUT INFORMED AND INFORMED
(LOW RESPONSIBILITY) (LOW RESPONSIBILITY)

TOKENISM
(NO RESPONSIBILITY)

DECORATION
(NO RESPONSIBILITY)

MANIPULATION
(NO RESPONSIBILITY)
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JOOL 10.
RESOURCES FOR INVOLVEMENT
OF CHILDREN AND ADOLESCENTS

COMPILED BY UNICEF: www.unicef.org/adolescence/cypguide/resourceguide ethics.html

Minimum Standards for Consulting with Children, Inter-Agency Working Group on Children’s
Participation

www.crin.org/en/docs/participation.pdf

The Minimum Standards on Consulting with Children and the associated Operations Manual were
developed as part of a process to ensure meaningful and high-quality children’s participation in the
UN Study on Violence against Children East Asia and the Pacific Regional Consultation and associated
meetings. Thus, many individuals, especially children and technical experts, as well as national and
international non-governmental organizations and intergovernmental organizations have contributed to,
provided invaluable advice on and otherwise influenced the final text. This is a major contribution to
global efforts to increase the quality and effectiveness of children’s participation, based on systematic
experiences in preparing children for meetings, facilitating representative selection of children, ways
of involving them in adult discussions, modes of facilitating their contributions and including these in
outcome documents.

Conducting research with war-affected and displaced children, Jo Boyden
www.culturalsurvival.org/publications/cultural-survival-quarterly/conducting-research-war-affected-and-
displaced-children

Research in situations of conflict can be sensitive and may affect the privacy, well-being and security

of subjects. This paper explores some of the ethical and moral obligations that should be met while

conducting research with children. It also addresses the ethical dilemmas that are involved in the process.

Building a Culture of Participation Involving children and young people in policy, service planning,
delivery and evaluation: Research Report, PK Research Consultancy
www.gyerekesely.hu/childpoverty/docs/involving children report.pdf

The study reported here has three purposes: (1) To provide an overview of the range of participation
activity currently being undertaken at local, regional and national levels. (2) To draw on the experiences
of a sample of organisations to describe the ways in which children and young people have been
involved in decision-making; to point to practice that is genuinely participatory; to identify factors that
seem to promote good outcomes; and to explore ways of developing participatory organisations. (3) To
report this and share it with others in order to advance thinking on participation and to assist in moving
organisations towards cultures and infrastructures which will sustain and embed the participation

of children and young people. This research report is accompanied by a Handbook., addressed to
management and staff at different levels within an organisation and aims to stimulate thinking; offer
useful ideas about how to actively involve children and young people in decision-making; and to
encourage organisations to explore how they can develop a more participatory culture.

RBM and Children's Participation: A Guide to Incorporating Child Participation Results into CIDA
Programs, CIDA Child Protection Unit
bettercarenetwork.org/library/principles-of-good-care-practices/child-participation/rbm-and-childrens-
participation-a-guide-to-incorporating-child-participation-results-into-cida

This guide was developed to help CIDA staff and development partners incorporate child
participation results into relevant project and program plans, in keeping with CIDA’s policy and
practice of ResultsBased Management (RBM). The guide and its tools were developed based on the
needs of stakeholders within CIDA who are currently involved in implementing projects involving
child participation.

Child and Youth Participation Guide, UNICEF

www.unicef.org/adolescence/index 38074.html

This Child and Youth Participation Resource Guide was jointly compiled by UNICEF East Asia and

the Pacific Regional Office and published in June 2006, as a response to a growing need to organize
the large and diverse literature on children's participation. It provides information on publications

that focus on the protection of children and adolescents from exploitation, violence and abuse, child
and youth participation in community and national programmes, HIV prevention, health, hygiene and
sanitation and more. This document is divided into several sections focusing on different areas in which
the participation of children and youth have been prominent. In each section the author, title and brief
summary of the document is included and hyperlinks are given for the full text PDF version for each
publication. The link will lead you to an outside web platform. An e-mail address of the appropriate
contact person has been provided when the publication cannot be directly linked. Please contact this
individual/organization to acquire the document.

Practice standards in children’s participation, Save the Children
resourcecentre.savethechildren.net/sites/default/files/documents/3017.pdf

This briefing document outlines Save the Children’s practice standards in children’s participation and
discusses how to meet those standards. These practice standards have been developed through years
of experience supporting children’s participation at both the local and global levels. This final set of
standards is based on feedback and consultations with Save the Children staff, partner organisations
and children in various countries and community settings.

Practice Standards in Children's Participation: A user friendly summary, Save the Children
resourcecentre.savethechildren.net/library/practice-standards-childrens-participation-user-friendly-summary
A child friendly summary of the report "Practice Standards in Children's Participation", which sums up
what children can expect of Save the Children’s staff and partners in their child participation practice.
These Practice Standards apply to all Save the Children’s child participation work and represent the
minimum expectations of the ways in which staff should behave and operate. The publication focuses
on 7 practice standards, which are explained throughout the brochure in a user friendly way. 1. An
ethical approach; 2. Children’s participation is relevant and voluntary; 3. A child-friendly, enabling
environment; 4. Equality of opportunity; 5. Staff are effective and confident; 6. Participation promotes
the safety and protection of children; and 7. Ensuring follow-up and evaluation
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